
 

Gary Schmidt, Incumbent, Unit 52 

My name is Gary Schmidt and I am a candidate for the Elk Ridge Board of Directors in the upcoming August election. 

Connie and I moved to Elk Ridge from Omaha, Nebraska in 2002.  When Connie was offered an early retirement package from Avaya, 

we decided to move west.   When I retired, I had over 30 years experience in construction, much of which was in new home 

construction.  I became President of the Elk Ridge HOA in August, 2014.  By January 2015, two board members had resigned from the 

board and moved.  The three board members currently up for re-election were faced with completely rebuilding all of the governing 

documents to bring them in compliance with Colorado law.  With the help of a homeowner’s committee, this challenge was 

successfully completed by the end of 2015. 

In 2016, our HOA became responsible for the outside maintenance for 41 units. New territory for our HOA but because of my 

background I was able to provide the other board members my input into various issues that have come up this past year. A few 

examples are:   

  Worked with the treasurer on the 2016 budget to include painting expense, repair expense that might be required 

before painting, etc which the board had little or no history of. Based on my knowledge of the industry we were able 

to account for most of those items and based on current projected costs everything seems to be in line. This 

knowledge also proved beneficial as the board developed a 10 year reserve plan. 

 Researched, interviewed and hired a strong HOA experienced insurance company to ensure all coverage’s are in 

accordance with Colorado HOA law requirements. In 2016, our HOA insurance premium’s replacement cost appeared 

excessive. After contacting our insurance agent, I proposed a lower cost more in line with local replacements costs 

and saved the HOA $1000. 

 Observed that one of the units to be painted had possible water damage around the fireplace chase, met with a 

contractor who confirmed my suspicions. Called a work session to discuss the situation and presented a possible 

solution which the board agreed to. The result is 16 units will have their fireplace chases repaired and our budget 

should cover most of this expense. 

 Identified a structural deficiency with one of the units up for sale in 2015, before the HOA became responsible for the 

outside maintenance. Contacted listing agent which resulted in the repair being completed by seller—saving the HOA 

in excess of $5000. 

 Helped to develop a summary form explaining, in simple and easy to understand terms, the responsibilities of the 

HOA and the unit owners. 

 Formalized the maintenance and landscaping request process with both the homeowner and the contractor to 

provide better service. 

 Updated the ERHOA Homeowners Information Booklet to reflect changes to declarations, policies and procedures plus 

bylaws.  

 Provided timely communication to all residents regarding snow removal, baby elk in area, roof repair, etc. 

 Investigated the possibility of a management company for our HOA. Determined it was not a good fit, plus it would result in 

increases in dues. 

In the past two years, Elk Ridge has transformed to an HOA that is compliant with Colorado law.  Prior to this transformation, the HOA only 

had to worry about the landscaping, painting and snow removal. Now the Elk Ridge HOA is responsible for the exterior unit insurance and the 

maintenance on the exterior units, along with all of the previous responsibilities. I believe my background and my position as Site Manager 

has proved to be an asset as our team has had to face these new challenges. And as Site Manager and a board member, it provides a balance 

between identifying a problem and finding a solution that is in the best interest of the HOA. 

If you have any questions or concerns, please feel free to email me at connieschmidt5@aol.com  or contact me at 970-577-9563. Thank you 

for your consideration. 
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